Helping Small Businesses Become Certified Suppliers S E RI ES
8(a) and the SBA Mentor-Protégé Program

Building Capacity. Creating Opportunities. Growing Together.

m ‘ %?feegﬁr THE PROCUREMENT
Consultgnts ROADMAP@

WHAT IS IT? IMPORTANT TO

The SBA Mentor-Protégé Program pairs an REMEMBER
experienced, successful business (mentor) with
a small business (protégé) to help it improve

its performance and capabilities.

Mentorship is for business
development and capacity
building, not a guarantee
of contracts.

WHO CAN PARTICIPATE? A joint venture is different

* Mentors: For-profit businesses, including from a mentor-protégé

8(a) graduates relationship.
* Protégés: Small businesses, including

current 8(a) participants

The Mentor-Protéege
Agreement must be
approved by SBA before

WHAT DOES THE MENTOR PROVIDE? the relationship receives
SBA Mentor-Protége

 Technical and business guidance
benefits.

* Management and industry expertise
* Assistance in improving business operations SBA does not match

» Access to networks and best practices mentors and protéges.
A small business must
identify a prospective

WHAT DOES THE PROTEGE GAIN? héntonbetole aobilioe

» Enhanced capabilities and performance

The SBA Mentor-Protégeé
Program is not limited

to 8(a) businesses.
 Potential for joint venture opportunities Eligible 8(a) participants

may participate.

» Stronger business systems and processes

* Increased competitiveness

THE MENTOR-PROTEGE AGREEMENT (MPA) LA I e

Identifies the developmental assistance the 8(a) Mentor-Protégé

the mentor will provide Program and the All Small
Establishes goals for the relationship Mentor-Protégé Program
Is submitted to SBA as part of the application into one SBA Mentor-

Requires ongoing reporting and evaluation Protégé Program.

FROM MENTORSHIP TO OPPORTUNITY o~~~ 8@ certification can

An SBA-approved mentor and protégé may form ¥ 1 V% open the door.

a joint venture (JV) to pursue eligible contracting )y E A mentor-protégé
opportunities, subject to applicable relationship can
SBA requirements. "= help you build the

capacity to walk
Stay tuned for the next roadmap through it.

in The Procurement Roadmap Series.
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